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8UBJBCT: Lmcbaon MeatlaCj 12:30 P.M., 2k January I963 

PARTICIFAins: Ruaaall Snlth (Praaldant, The Asia Foundation}, 

DCI, DDCI, C/CA^C/CA/2 



1. DCl expressed his appreciation of Mr. Snlth’s viUlogness 
to assune the presidency of TAF, vhich he described as an Jjaportant 
and difficult position. Mr. Snlth, In response, referred to his 
■ore>tban-nlne-years as a Trustee of TAF, his deep Interest In It, 
and described hla present greater understanding of TAF. As a Trustee, 
he said, his duties had brou^^ bin in touch with najor projects of 
TAF; only as President, bad be cone to the realization of the depth 
of the actlrlty. H« pointed out that vhereas the Trustees deal vlth 
prejecte In exotne of $2^,000 the bulk of the Foundation’s actlrlty 

Is eoneemad vlth a great nusber of less costly psrojaots. Mr. aaltb 
rsnsTirsd on bis perception that tha Talne of TAF operations eould not 
be related to ooets of projecta; be had laamad, aa Preaidant, that 
■any lov>cost projecta could be Just as affective as tbs largar anas. 

2. Mr. aaltb briefly revleved the background of tha Poiakdatioa, 
the days of tba CFA, and the odtaverelon to Tba Asia Fowdatlcin vlth 
tha attendant change In pblloy and netbod. Mr.' 8nlth enphaslxed hie 
belief that tha Fowdation, .as a privata Institution, bad dsnenstrated 
its ablXlty to vnrk productlvaly la Asia In areas of Ingwrt a nce to 
the U.S. fron vhloh official prograns ere precluded. 

3* With reepect to relationships betveen The Asia Fbundation 
and CIA, Mr. Snlth spoka of the vlsdon of those in CIA vho bad vested 
la the Foundation sufficient aatoneay for it to live up to Ite private 
oharaoter and assuae responsibility for carrying out Ita alssion. In 
this oonxMction, Mr. Smith stated his belief that vlthout such a 
daipraa of ladapandenoe and reapoaslblllty the Fbusdatlon vould not 
ba abla to attract and bold Its dadioated staff, nor could It hope 
to sustain the Interest and guldanoa It nov anJoys fron the trustees. 
Mr. Snlth deacrlbed the Fovmdatlan's Trustees as anything but 
"rubber stamps." 0 £ClA|$(f 1 £0 AID lELEASEO JT 
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U. Mr. Sal^ ipakc of th« Fomdatlan'i progran m tteing 
dedicatad to tba concept of countnrlag cOMWilet liironda In Asia 
and as being in all Instances kayad directly or indirectly to U.B. 
objectives. Mr. Solth scknovledged that a snail percentage of the 
Foundatlao’s prograns vere for the saJce of "vlndow>dr easing," 
public relations, or entree Into fields of Interest. In discussing 
ouch projects, however, Mr. Sadth reaarlced that since becoalng 
President he has learned that acM projects which, at first appearance, 
seen even to be frivolous, may have conoaaled edgas or potential. 

5. Mr. Smith expressed his understanding of the causes under- 
lying the budget reduction for flsoal year 19^. Although the 
reduction will lapalx the Pouadatlcn's plans and dalay Its dsrvelop- 
nsnt, Mr. Smith did not regard the reduction as critical. In his 
renarka on where and how to effect the reduction, Mr* Snlth spoke 
of the Poundatlon as an Institution haring a nusber of Integral and 
vltsQ. ams. He believes strongly - that tha Institutional character 
of the Foundation should be preserved and that to cloae doun total 
prograas In countries would be unwise. Largely for this reasan« 

Mr. Saatb felt that the reduction would have to be node la prograns 
rather than adnlnlstrative coata. Be noted that the exclusion of the 
Foundation from Buna would aake the reduction In budget easier to 
abeos^. 

6. DCI responded to Mr. Snlth by conflmlng Mr. Snith's 
description of relationships between the Foundation and CIA. DCI 
afflnsed his belief in the role which the Foundation could play 
by action toward U. S. objectives .In areas end fields which were 
not suitable for official II. S. action or vnre not receiving 
attention of official agencies. DCI renartced that like all such 
operations the Foundation had a mwber of critics in this cl^, 
but that the criticism usually was bcMad on a ^ck of true 
understanding of the Foundation and its purposes. DCI noted the 
need for a budget reduction- In 19^ and related the need to the 
national fiscal policy. DCI waa required to leave for another 
meeting at two o'clock and suggeetod thet Nr. Smith eontlnoe the 
disouaslon with DOOI. 

e 

7. DOC I explained some gf tho A g sm oy ^s budgeiary llsdtatlons 
and stressed that The Asia Foundatloa reduction was one of aany 
reductions, that the Foundation had not been singled out for re> 
duotton. DDCl stated that while he oould offer no firm hope for 
relief from the I 96 k budget reduotlon there was always the possibility 



that fundj now a«mar)c«d foor activities In 196^ vould be released 
and that c/CA would be alert to such poaaibll Itles. c/CA stated 
that It did occur sometimea during the fiscal year that funds 
became available. The Foundation would receive full ccoislderatlan 
for use of such funds, especially If it could present specific 
valuable- projects which might otherwise not be Implemented. 
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